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KUSD Rightsizing Committee Meeting Considerations, Priorities, and Non-Negotiables June 28 July 17, 2023

Buildings
Close schools that are more costly to operate/maintain
High Schools = no closure
No use of vacant buildings by competition
Close schools that do not provide central secure entry
Close schools that lack technology
Close schools that could be repurposed in the community as housing
ADA accessibility
Keep buildings that promote educational quality
Close buildings in the worst physical condition
Age of school/building
What to do with old empty buildings? Consideration for future schools needs?
All schools need controlled entrances & air conditioning
Move smaller school populations and combine to fill low capacity buildings
Cost of keeping school open (ex. electric/heat, upkeep)
Consider charter closure first
Ending lease agreements

Performance
Maximize students academic outcome/performance

Organization
Consider K-8 programs (ex. Combine elementary with middle as a K-8)
DO NOT transition to K-8 schools
Ensure manageable start and stop times
Combine two schools into one, names stay the same like Reuther/Harborside
Change HS boundary - give to disperse population equally
Consider full day 4 Year Old Kindergarten
Minimize any loss to Title 1 funding
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